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Message from the Chairman of the Board 

and the President and Chief Executive Officer 

Page 2          Letter From The Chairman and the CEO 

Michael Shaughnessy, 

Chairman, Board of Directors  

Mohsen Badran, 

 President and CEO                

2014:a Year of Continued Transformation, Change, and New Beginnings 

Gateway’s dedication to transforming our services and businesses to support individuals 

in living the most integrated and satisfying lives of their choosing, has remained steadfast 

and continues to be innovative. 

The Vocational and Therapeutic Services continued to transform based on best practice 

standards in order to support individuals in exploring, experiencing, and reclaiming their 

life roles through the process of recovery and community integration. In January, 2014, 

Gateway initiated Workforce One, a new employment program in Ulster County designed 

to serve individuals recovering from serious mental illness who aspire to obtain             

employment in the community. 

Phase One of Ulster Gardens  Apartments was completed in 2014 and Residential Ser-

vices celebrated with a ribbon cutting exactly one year after the ground breaking ceremo-

ny in 2013. Ulster Gardens is an 82 unit apartment complex which provides income eligi-

ble senior, families, and special needs populations with quality housing in an integrated 

setting. We received authorization and funding from OMH to refurbish our Newkirk Apart-

ment Building which is currently underway with expected completion by mid 2015. 

Our staff was actively involved in learning, teaching, and advocating for the individuals we 

serve at the local, regional, and state level. Our VP of Vocational and Therapeutic Services 

has been invited to consult for other agencies throughout the region on PROS programs. 

In addition, Gateway was invited to speak at the NYSID Summit on the topic of transfor-

mation and the NYAPRS conference on integrating physical and behavioral health. We are 

truly reaching for our vision of being a leading service provider. 

Looking to the future, we are fully engaged in the Governor’s Medicaid Managed Care plan 

and have been participating in planning activities as managed care in NYS is evolving. 

With honors, good wishes, (and a little sadness) we bid farewell to Françoise Dunefsky on 

December 31st as she retired after ten plus years of dedication to our agency and the   

people we serve. 

The Board of Directors is very pleased to welcome Mohsen Badran as our new President 

and CEO and are confident his vision and leadership will help Gateway to continue the 

high quality of care we provide as well as continued growth of services to our community.  

Sincerely, 

  

 



Our Mission: 

Gateway Community Industries, Inc. assists people in 

choosing, acquiring, using, and maintaining the skills and 

supports necessary to achieve success and satisfaction in 

their lives. We accomplish this through integrated             

vocational, therapeutic, residential and business services. 
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Our Vision: 

To be a leader in supporting individuals as they strive to 

achieve a hopeful, satisfying, active, and contributing life. 

Our Values: 

 Hope - through inspiring leadership and creating opportunity 

 

 Recovery - using our strengths to achieve our goals                                                

              as consumers, as members, as an organization 
 

 Respect - for all 

 

 Teamwork - working together with our mission and vision in                

      mind 
 

 Excellence - dedication to our customers, high expectations for 

                       performance, employee development, and growth 
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Officers 

Anna Kirschner, /ƘŀƛǊǇŜǊǎƻƴ 

Kevin Tucker, CƛǊǎǘ ±ƛŎŜ /ƘŀƛǊ 

Michael Shaughnessy,  {ŜŎƻƴŘ ±ƛŎŜ /ƘŀƛǊ  

Robert Seidman, ¢ǊŜŀǎǳǊŜǊ 

ŦƻƭƭƻǿŜŘ ōȅ 

Charles Cullen, ¢ǊŜŀǎǳǊŜǊ 

Thomas Koshy M.D., {ŜŎǊŜǘŀǊȅ 

Brian Ginty, 9Ȅ-hŦŦƛŎƛƻ ŀǎ CƻǳƴŘŀǘƛƻƴ  tǊŜǎƛŘŜƴǘ 

 

Members  

Jeremy Ellenbogen                                                        

Jason Fredenberg 

James Hegstetter 

Edward T. Hill Jr.                                   

Joyce Minard 

Gene Moncrief 

2014 Board of Directors 
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Residential Services 

Residential Rehabilitation 

Community Integration 

Rental Stipends 

Case Management 

Financial Management 

Transportation 

Medical Advocacy 

Entitlement Management 

Daily Living Skill Instruction 

Personal Care 

GCI Industrial                       

Operations 

Sub Contract 

Manufacturing 

Andretta Enterprises 

GCI Food Service                  

Onsite Cafeteria 

Contract Catering 

GCI Cleaning Services 

Custom Cleaning 

FDR Janitorial              

Cleaning 

Ever Clean Floor Care 

 

 

C.R.E.A.T.E. 

 (Center for Rehabilitation, Education, Advocacy, Treatment and Employment) 

Assessment Services 

Employment 

Care Coordination   

Computer Skills Training 

Center Based Employment 

PROS 

(Personalized Recovery Oriented Services) 

Day Habilitation 

Medicaid Service Coordination 

Pre Vocational Services 

2014 Agency Divisions 

Vocational & Therapeutic Services 

Business Services 
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Gatewayôs Corporate Compliance program is committed to ensuring 

that Gatewayôs employeeôs, board members, consultants and 

volunteers adhere to the highest standards of care that is 

professional, respectful, effective, honest, ethical and in compliance 

with all applicable laws and regulations. 

 

The Corporate Compliance Officer is responsible for the agencyôs 

compliance plan and adherence to such, as well as for health & safe-

ty, incident review, certification, audit, quality improvement and per-

formance improvement projects for the agency.  

 

Achievements in 2014 

 Revised the Corporate Compliance Plan. 

 Re-certified Gatewayôs Corporate Compliance Plan with the 

New York State Medicaid Inspector General (OMIG) 

 Completed on average 700 exclusion screenings per month 

to insure that no individual or entity involved with Gateway is 

prohibited from receiving Medicaid and/or Medicare money. 

 Redefined what incidents would be reviewed by the Incident 

Review Committee and expanded the membership of the  

Incident Review Committee to insure compliance with Justice 

Center, OMH, OPWDD regulations and Gatewayôs            

requirements. 

 Reviewed 208 incidents via the agencyôs Incident Review 

Committee. 

 Responded to 14 Corporate Compliance Hotline calls. 

 Conducted 25 investigations. 

 

2014 Corporate Compliance 
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Continued: 

 

 Participated on regional and statewide Quality Assurance      

Committees 

 Reported to the Board on a monthly basis and in more detail on a 

quarterly basis on quality and compliance topics as well as     

performance outcomes. 

 Completed the OMIG self-assessment tool for 2014. 

 Provided assistance to various departments with regulatory     

audits and certifications. 

 Continued providing training on the identification of abuse,     

Promoting Positive Relationships with Consumers, Justice    

Center obligations and Gatewayôs Corporate Compliance Plan to 

all new staff at time of hire and annually thereafter. 

 Audited the Annual Conflict of Interest Statements for all of  

Gatewayôs Board of Directors, Foundation Board of Trustees and 

Executive Staff. 

 An Electronic Security Workgroup continues to insure            

compliance with all HIPAA HITECH and Omnibus Rule            

requirements. 

 Implemented a Managed Care Team to prepare for transforming 

from a Fee for Service to a Managed Care environment. 

 Trained the Board of Directors on the requirements of the Not-

For-Profit Revitalization Act of 2013. 

 Via Health and Safety Committee of both the Joseph Cornelske 

Center and Jay Andretta Enterprises continued to instill a culture 

of safety throughout the organization. 

2014 Corporate Compliance 
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2014 saw sales of $ 117,791 for the 

Food Service Department. In April 

2014 Gateway’s Food Service began 

daily catering at Ulster Saving Bank’s 

Main Branch on Schwenk Drive. The 

bank has renovated the entire building 

and has included a cafeteria. 

 

Food Service also joined the Social Media world with the launch of the 

Facebook page www.facebook.com/GCICAFECATERING.  
 

Food Service participated in annual functions such as the Worker Picnic 

held  at  the Joe Cornelske Center, the Harvest Costume Dance at the Old 

Dutch Church in Kingston, and the annual Holiday Dinners at Joe Cornelske 

Center and Andretta Enterprises. We continue to provide the freshest and 

highest quality of food to our customers. In 2015 focus will be to continue to 

increase our catering sales. 

Industrial Operations Sub-Contract/Andretta Enterprises 

2014 saw sales of $ 829,534 in Office Products and $62,122 in Lighting.  In 

March 2014 Andretta Enterprises starting working with Selux Lighting located 

in Highland New York, on their Eutrac line.  We produce 4ft, 8ft, and 12 ft 

track.  We are currently negotiating a Current Limiter line for Selux which we 

hope to begin production in February of 2015. 

The Office Products division continues to produce custom folders, envelopes 

and binders for NYSID and many other customers.  

We started a relationship with Brooklyn Global to manufacture Buddha Head 

Planters and we hope to see production begin in 2015.  The goal for Andretta 

Enterprises for 2015 is to increase our sales for Lighting and to look for new 

business opportunities. 

2014 Business Services 

Food Service 

 

http://www.facebook.com/GCICAFECATERING


GCI Custom Cleaning   

Major changes were made in 2014 for Custom Cleaning in personnel at both 

FDR and DEP, our two largest accounts. Joan North took over as manager at 

the FDR contract and has been working with the teams to improve             

productivity and operational results. DEP is covered by a couple of different 

supervisors now, and the overall productivity has increased. 
 

Custom Cleaning lost two major contracts worth over $100,000.00 in annual 

revenue. The armory was lost due to lack of funds, and BSC was lost due to 

price increase. Increasing pricing is necessary to get these contracts to at 

least a “break even” status. We are 

continuing to address this situation    

contract by contract, exploring 

different approaches. We are offering 

multiple service options and are also 

revisiting scopes of work in an         

attempt to make these contracts work 

financially. We are currently pursuing 

contracts with DEP (additional), DEC 

(additional), Mohonk Mountain House,  

and Omega (additional).  
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2014 Business Services 

In Memory of Jay Andretta 

Gateway lost a dear friend in 2014 with the unexpected and 

untimely passing of Vincent (Jay) Andretta, III.  Jay was a long 

time and extremely generous friend of our agency and the    

people we serve. His 

expert business acuity  

provided support to   

Business Services and in 2008 Gateway’s     

business center in New Paltz was renamed to 

Andretta Enterprises in his honor. Gateway and 

our community will surely miss him deeply.  
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Therapeutic Services 

Personalized Recovery Oriented Services (PROS) 

Rehabilitation Services 

Clinical Treatment Services 

On Going Rehabilitation Supports 

 

Persons Served: 121 

 

Population Served: 

Individuals 18 years of age or older with a designated mental health diagnosis 
and functional disabilities related to the severity and duration of the mental   
illness.  

 

Primary Sources of Referrals: 

 Inpatient and Outpatient Mental Health Services 

 Self referrals 

 

Medicaid-Waiver Services for Individuals with Developmental Disabilities 

Medicaid Service Coordination 
Persons Served: 33 

Day Habilitation 
Persons Served: 30          

Pre Vocational Services 
Persons Served: 49 

Pathways to Employment 
Persons Served: 7 

 

Vocational and Therapeutic Supports 

Care Coordination 

Persons served: 84 

Population Served: Individuals recovering from mental illness 

Primary Source of Referrals: Ulster County Mental Health Department 

2014 Vocational & Therapeutic Services 
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Employment Services  

 Assessment/Career Counseling 

 Vocational Decision Making Skills 

 Job Search Skills 

 Vocational Internships 

 Supported Employment 

 Job Placement 

 Center-based Employment 
 

Persons Served: 698 

Populations Served: 

 Individuals with Psychiatric, Physical, Intellectual and Cognitive Disabilities 

 Individuals Recovering from Alcohol and Substance Abuse 

 Individuals Transitioning from Public Assistance to Employment 

 Youth Transitioning to Employment 

 

Primary Sources of Referrals: 

 New York State ACCES VR 

 Ulster County Mental Health Department 

 Ulster County Department of Social Services 

 OASAS-Certified Treatment Programs in Ulster County 

 Dutchess County Department of Mental Hygiene 

 Hudson Valley Mental Health 

 Ulster County Office of Employment and Training 

 

Vocational Case Management 

Persons served: 46 

Population Served: 
Individuals with cognitive, intellectual, developmental, psychiatric and/or      
physical disabilities 

Primary Source of Referrals: Supported Employment Intensive Services 

2014 Vocational & Therapeutic Services 

 



Workforce One 

In January, 2014, Gateway initiated a new employment program in Ulster County  de-

signed to serve individuals recovering from serious mental illness who aspire to obtain 

employment in the community. In this model each individual served is connected to an 

Employment Specialist who offers an array of services to assist the individual in       

choosing, obtaining and maintaining vocational roles in competitive, integrated sites. 

Services may include: 

Psychiatric Rehabilitation Assessments 

Service Planning 

Vocational Coordination 

Vocational Decision Making Skills Training 

Job Search Skills Training 

Benefits Counseling 

Vocational Internship/Work Experience Site Development 

On-site/Off-site Job Coaching 

Job Placement 

Linkages to Community Resources 

In 2014, over 120 individuals were referred for this service.  
 

 

Dutchess County Vocational Alternatives 

Dutchess County Vocational Alternatives is a program that offers an array of services 

designed to assist individuals in choosing, obtaining and maintaining a vocational goal.  

In 2014, Gateway established a partnership with the Hudson Valley Mental Health 

(HVMH) clinic in Dutchess County to provide vocational services to its consumer popula-

tion.  In this model, Gateway’s Vocational Specialist receives referrals from the HVMH 

clinical staff or self referrals from individuals receiving clinical services from HVMH. The 

vocational specialist conducts a psychiatric rehabilitation assessment to determine the 

individual’s stages of change, aspirations, barriers and service needs. Based on the   

assessment, the individual and vocational specialist collaborate to develop a service 

plan delineating the services and supports the individual may need to achieve a voca-

tional goal. These services may include: the development of a Vocational Profile and  

Criteria Checklist to inform the vocational decision making process; work readiness skills 

training to increase employability and prepare for a job search; vocational internships to 

experientially explore work roles and gain exposure to the demands of a work environ-

ment; and job development activities to facilitate job matches and job placement.          

In 2014, 111 individuals were referred for this service. 

Page 12          Vocational & Therapeutic Services 

2014 Vocational & Therapeutic Services 
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In 2014, Gateway’s residential program continued it’s priority focus on       

recovery. Skill development remains a priority when working with residents.        

Discharge planning starts upon admission and active program participation   

is encouraged. Residents who obtain other public entitlements (Section 8)  

and who are able to live independently are encouraged to do so.  Residents  

are supported to participate in non-traditional opportunities related to               

volunteerism, vocational training, educational development, and social      

pursuits.  

This past year, we successfully partnered with Warwick Properties and        

assisted in the support services and housing provision for 21 individuals at a 

new 81 unit residential apartment location. Continued development will occur 

in 2015.  We are also engaged actively with a contractor to fully renovate our 

apartment building in Kingston and upon completion expect to move 10 resi-

dents from a community residence to 5 shared 2-bedroom apartments. This is 

an exciting opportunity for these young adults. Each resident is offered the 

opportunity to establish a personal Recovery Based Action Plan with their 

team. This focus has increased our level of successful post residential      

housing. Connection with mainstream resources, community supports, family 

and positive peer relationships has also lead to increased independence and 

growth. 

 

 

 

 

 

 

 

 

 

 

 

 

2014 Residential Services 



Total Persons Served in 2014:    246   This is a 1.% increase over 2013 

Total number of beds for 2014 :   218  This is a 0% increase from 2013 

   ●  Primary Disability: Mental Illness 

   ●  Secondary Disability: MR/DD 

   ●  Other Disabilities: MICA, physical disability 

   ●  Homeless Disabled: Adults with Children, Veterans, Person with MICA 

   ●  Adults with Mental Illness and Co-occurring Chemical Dependency 

 6 veterans / 8 disabled women with  9 children 

Total Persons Screened: 127    This is a 50 % decrease over 2013 

Total Referrals :     _____ 386    This is a 61% increase over 2013 

            248  Dutchess County                    138  Ulster County 

Leased/owned & supported 139 apartments & 4 houses for 240  individuals 

43 Discharges: This is an increase of 20% from our 2013 discharge # of 37 

38 Admissions: This is a 15% decrease from our  2013 admission # of 53 

Primary Referral Sources: 

  ●  Community Mental Health Providers 

  ●  Mental Health Hospitals 

  ●  Private Mental Health Providers 

  ●  Psychiatric Centers 

Average Length of Stay:    

 1767 days for all residents 

  1129 days for all discharged residents  

  41.8 % successful moves to more  independent housing,  

  13.9% neutral/other moves 

 2.3  % discharges to a less independent housing program  

Page 14         Residential Services 

2014 Residential Services 
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 Congregate Housing:  (OMH)  38 total Contracted beds 

Ulster County                               Dutchess County 

Gateway Manor (14)        Beacon CR (12) 

Penrose CR        (12) 

Certified Apartments (Supportive)(OMH):  27 total Contracted beds 

Ulster County:     Newkirk   (10)    Scattered site    (17) 

Supported Apartments (OMH):   116 total Contracted beds 

Ulster County   Dutchess County 

Scattered site                (54)            Scattered                                  (34)  

Stuyvesant Hotel           (16)            Enhanced/Family Apts.              (5) 

Family HUD funded Apt   (3)            MICA—HUD funded                     (3) 

Special use beds           (3)            Special use beds                        (8)  

                Veterans—HUD                            (2)  

Children supported in the Family beds: 

Ulster County:   3    Dutchess County:   5     

IRA (Individualized Residential Alternative) Apts. (OMRDD):  11 total  

             Ulster County                        Dutchess County  

Apt /Units:                      8                                              5                                               

Persons supported:                 (20)                                           (5) 

Total individuals  supported: (152)                                        (79) 

           Age Range:  18  to 71 

             age 18-24   5.6 %           age  45-54  33.1 %  

            age 25-34  12.1 %             age  55-64  27.7 %   

           age 35-44  14.9 %           64yr. of age  6.2 % 

24 individuals are active in educational pursuits  (GED/Secondary education)                              

For those that have remained            108   43.9 %  Female                                           

in the program:                                    123    55.7 %  Male 

           12.0% stayed less than 6 mo             16.8 %  stayed less than 1 year 

           18.0 % stayed between 1-2 years  11.6 % stayed between 2-3 years 

           52.0 % stayed over 2 years  and are stably housed  

           42%    have a co-occurring drug and alcohol history 

          11.7 %    were chronically homeless at the time of admission       

2014 Residential Services 
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Vocational Services  21%     2,760,000.00    

Business Services  32%     4,066,000.00    

Residential Services  45%     5,759,000.00    

Foundation, Other  2%        256,000.00    

Total    12,841,000.00    

        

Vocational Services

Business Services

Residential Services

Foundation, Other

Vocational Services 21%

Residential  

Services 45%

Business Services 32%

Foundation, Other 2%

2013 Revenue 
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Vocational Services  20%     2,565,000.00  

Business Services  28%     3,580,000.00  

Residential Services  41%     5,246,000.00  

Administration  11%     1,353,000.00  

Foundation, Other  1%          88,000.00  

                 Total  100%  12,832,000.00  

      

Vocational Services

Business Services

Residential Services

Administration

Foundation, Other

Vocational

Services 20%

Business 

Services 28%

Administration 11%

Foundation , Other 1%

Residential 

Services 41%

2013 Expense 
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Vocational Services

Business Services

Residential Services

Foundation, Other

Foundation, Other 3% 

Business

Services 23%

Vocational Services 23%

Residential

Vocational Services  23%     2,897,000.00  

Business Services  29%     3,553,000.00  

Residential Services  45%     5,575,000.00  

Foundation, Other  3%        320,000.00  

 Total 100%  12,345,000.00  

      

2014 Revenue 
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Vocational Services

Business Services

Residential 
Services

Administration

Foundation, Other

Vocational Services 17%

Business

Services 27%

Administration 13% Foundation 2%

Residential

Services 41%

Vocational Services  17%     2,094,000.00  

Business Services  27%     3,413,000.00  

Residential Services  41%     5,244,000.00  

Administration  13%     1,667,000.00  

Foundation, Other  2%        252,000.00  

                 Total  100%  12,670,000.00  

      

2014 Expense 
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The mission of the Gateway Foundation is twofold:                                                                
To provide financial assistance to GCI to support it’s programs and ancillary 

services and to support it’s future viability;                                                                      
And to promote the work and cause of GCI through activities that increase  

public knowledge with regard to the service available, the goals, and     

achievements of the agency. 

The Foundation is governed by its Board of Trustees consisting of community 
minded volunteers who tirelessly contribute to the mission of Gateway       

Community Industries, Inc. with their time, talents, donations, gifts and ideas. 

Their efforts create positive results that are true to the Foundation’s mission. 

Each year the Foundation hosts three fund-raising events which also serve as 
a venue to showcase the mission and vision of GCI as well as its goals and   

accomplishments.  

Some of the revenues generated from these events are used to underwrite two 
social events each year for our consumers. The Worker Picnic is held in June 
and the Worker Dance is held in October. The Foundation also provides funds 

to purchase needed equipment and other items. Without the generous support 
of the Foundation these events would not be possible. GCI is grateful for the 
support of the volunteers who serve on the Foundation and give so much to 

our consumers. 

 

 

Officers: 

Brian Ginty, President 

Jeff Fredenberg, Vice President 

William Querbes, Secretary/

Treasurer 

Françoise Dunefsky, President & CEO 

Evelyn Flavin, Foundation Manager 

Anna Kirschner, Ex-Officio  as          

Chairperson, Board of Directors 

Members: 

Angela Cavanna 

Kathy Gordon 

Nancy Jaffer 

Lauren Lawlor 

Briana Purdy 

Sara (Skit) Rabbino 

Fran Rossi 

Deborah Straub 

2014 Foundation Board of Trustees 
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Annual Raffle / Net Revenue   $24,349 

Our Annual $10,000 Raffle is held in March and includes many wonderful 

prizes donated from local businesses. 

The Foundation is very grateful for their support. 

In 2014 our winners were: 

1st Prize Winner:   Evan McCourt 

         2nd Prize Winner:  Canvass Properties 

                         3rd Prize Winner:   Andrea Lurie & Nancy Rosen  

                   4th Prize Winner:   Bill & Cathy McCarthy   

Annual  Golf Tournament / Net Revenue   $8,130 

Annual Golf Doug Maloney Memorial Golf Tournament is now in its 22nd year 

in 2014. The event takes place traditionally on the last Sunday in September 

when the weather is cooler and our golfers have had a full season                 

to perfect their swing!  

After the round of golf, 

many wonderful prizes 

are awarded during  

dinner. 

2014 Fund Raising Efforts 
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Gateway Gala / Net Revenue   $17,563 

 

 

The theme of this year’s Gateway Gala was “Lady In Red” in 
honor of Françoise Dunefsky. The Foundation bestowed the 

“Lifetime Achievement Award” upon Ms. Dunefsky in           
recognition of her service to the community throughout her 

career and upon the occasion of her retirement from Gateway.  

 

 

 

 

The Lifetime Achievement Award is presented 
to an individual or business who has             

continually contributed to the quality of life in 
the Hudson Valley and has had a sustaining 

impact on the people we serve at Gateway. 

 

 

 

 

2014 Foundation 

 

The Gateway Foundation’s Sub-Rosa Honor:  The word sub-rosa literally 
means “under the rose”. In ancient times the rose was a symbol of     

silence or secrecy and any good deed performed “sub-rosa” was not 

done for the attention of the public. 

2014 Sub-Rosa Honorees: 

Vincent Cozzolino and Carl Meyer 

for their assistance to Gateway’s Business Services Transformation 



 

Personal Achievement Award 

The Foundation’s Personal Achievement 
Award is presented to an individual who 

has, or is receiving, services from GCI and 
who has set and  accomplished a           

personal  achievement goal. 

The Foundation was proud to present this 
award to                                                     

Jeffrey Lewis. 

 

 

The Gateway Gala is  held on the 1st Saturday in November each year.  

 

In memory of 

Jeff Fredenberg 

 

We are deeply saddened over the loss of 

our dear friend and long time champion 

of Gateway. Jeff has served our agency  

in many ways through the years           

particularly as a past member in good 

standing on our Board of Directors. Jeff 

also served most recently on the        

Gateway Foundation Board of Trustees and was our President - Elect at the time of 

his passing. Our sympathies are with his family and we will miss him more than we 

can express.  

 

 

2014 Foundation 
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