Inspiring Dreams.
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Enriching Lives.
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Annual Report

A Letter from our President & CEO and Board Chair
Dear Friends and Colleagues,
We are happy to report that 2021 was a year of great success
for Gateway. As you will see detailed in the report, we continued
to provide individuals in need a great array of services, while
managing the ongoing challenges of Covid-19. We kept true
to our mission, responding to the needs of our community
through residential, vocational, and therapeutic services, while
providing fresh nutritious meals to our seniors. We continued
to offer persons with disabilities opportunities to work in one
of our integrated businesses. Our work in meeting the Social
Determinants of Health for our community sustains us as an
organization, and helps us plan for the future. All of this is only
possible because of our amazing staff, who never falter in their
service to our individuals. And we are so grateful to our Board
of Directors, our Foundation Board of Trustees, and you, our
community partners, supporters, and friends.

quality of service utilizing this method in PROS. Our participants
have also welcomed this flexibility, and it has allowed us to
deliver needed services regardless of weather or infection rates.
Our residential programs continued to flourish, with our staff
providing supportive services while maintaining safety. We
renovated and improved one of our residential properties, so that
the individuals living there could have a safer, more expansive
bathroom and privacy. We worked closely with a local developer,
Aker Companies, and we are planning on expanding our
residential footprint in 2022.
Finally, our integrated businesses of Custom Cleaning and Food
Services met the challenges of 2021 head on. Our staff continued
to provide fresh, nutritious, home delivered meals to the seniors
of Ulster County, and we got back on track with our Community
Cafes, as well as Office for the Aging picnics. Our staff in Custom
Cleaning expanded into a new contract, and continued in their
work of providing a safe, clean environment to our customers. As
you will see further in this report, we had a staff member win the
prestigious NYSID Joslin Award. We could not be prouder of David
and his journey of recovery, and we are proud to have him as a
friend and colleague.

As we look back on the past year, we realize how much has
changed, and how we have adapted to that change. As soon as
the Covid-19 vaccine became available, our team endeavored
to assist our residents, program participants, and staff to obtain
it. We worked many days, and had many late nights, ensuring
that all who wanted it were able to get it as quickly as possible.
Our efforts paid off, with many residents and participants
being vaccinated. Our PROS psychiatrist created a Power Point
presentation for an agency-wide staff meeting, helping our staff
understand how the vaccine works, and answering questions
to alleviate their fears. We went both near and far for shots,
with staff traveling to the Capital District Psychiatric Center
in Albany, Columbia Memorial Hospital in Hudson, as well as
obtaining vaccines more locally at the Ulster County Fairgrounds
and Health Alliance Hospital. In the end, we have over 74% of
our staff fully vaccinated, a huge accomplishment. Towards the
end of the year we renewed our efforts, and assisted residents,
participants, and staff to get booster shots.

Gateway met and solved the challenges of 2021 because of the
great strength and resilience of our organization. We would
like to express our deep gratitude to our staff and individuals.
Through this report, we hope that you gain knowledge and
appreciation for the tremendous work that happens at Gateway
and the contribution made to our larger community. We hope you
are as proud of them as we are.

Our programs adapted to the “new normal” and pivoted once
again in service delivery. We began a new, hybrid model of
delivering services using Zoom, which has been successful and
sustainable. Participants in PROS and Day Hab can opt to come to
our sites for in-person programming, or they can participate from
home. We received great feedback from a state auditor for our
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Our Mission

Our Vision

Gateway Hudson Valley assists

To be a leader in supporting

people in choosing, acquiring, using, and maintaining the skills
and supports necessary to achieve success and satisfaction in
their lives. We accomplish this through integrated vocational,
therapeutic, residential, and business services.

individuals as they strive to achieve a hopeful, satisfying,
active, and contributing life.

Our
Values

Hope :

Recovery :

Respect :

Teamwork :

Excellence :

Through inspiring
leadership and
creating opportunity.

Using our strengths
to achieve our goals;
as consumers, as
members, as an
organization.

For all.

Working together
with our mission
and vision in mind.

Dedication to our
customers, high
expectations
for performance,
employee development and growth.

2021 Business
Service Stats

Gateway’s fully integrated business encompass
Food Services, Ulster County Senior Meals Program,
as well as Custom Cleaning.

Ulster County Senior Meals (SM2)

351

weekly home
delivered meal

clients served via UC Office
For the Aging

86,303
meals served

166,159

miles driven by
delivery drivers

Custom Cleaning

19

Cleaning
Contracts

932

Pantry Bags

delivered

and additional

125

home delivered meals

HUD/City of Kingston Grant
Meal recipients

Disability Workforce

23 Staff

Members

20
Staff

Members

2 food

service staff

18 custom

cleaning staff

Success Story: David Traver
2021 New York State Industries for the
Disabled, Inc. (NYSID) William B. Joslin
Outstanding Performance Award winner
David Traver is one of the hardest working, motivated and
determined individuals you will ever have the pleasure to meet.
When David sets a goal for himself, he will put all his effort into
making it reality. Thanks to the wages he earns through Preferred
Source employment, he has reached his ultimate goal to be selfsufficient.
David is a 52-year old gentleman who resides in his own
apartment on the historic Strand in Kingston. Growing up, he
suffered significant sexual, emotional, physical, and psychological
abuse. Due in part to the trauma caused by these events, David
suffers from depression, anxiety, substance abuse, and PTSD. While
he’s always had a strong work ethic and held various jobs since he
was young, David’s mental health challenges caused significant
barriers to maintaining employment, furthering his education,
and having healthy relationships. These challenges also impeded
his judgment and impulse control, and played a major role in
decisions that ultimately led to incarceration.
After David served his time, he wanted to start a new chapter
in his life, so he resumed mental health treatment and rejoined
sobriety support groups. He enrolled in Gateway Hudson Valley’s
Workforce One, as he needed employment and wanted the
assistance of vocational supports. David’s goals were to find full-

time employment, advance to a supervisory position, purchase a
vehicle, and maintain his own apartment. Within several months,
he accomplished each goal. He would never have been able
to fulfill the last two without the wages he earns from NYSID
opportunities.
David was hired part-time by Gateway Custom Cleaning in 2018.
His attitude, skills, excellent work performance, and flexibility
earned him additional hours and he was assigned to several
NYSID contracts. He eventually became the working supervisor
for these contracts. At that time, David chose to forego Social
Security benefits to instead work full-time. He would not have
been able to make this choice if he wasn’t being paid prevailing
wages on NYSID contracts. He was becoming financially selfsufficient, which included the ability to purchase a
safe, reliable vehicle.
In the past year, David averaged 35 hours per week
and earned a living wage to meet his monthly living
expenses, pay for his cell phone, maintain his car,
and shop and dine out in his local community. His
current goal is to maintain his present position and
work on additional NYSID contracts, with an eye
toward a promotion to manager. He would also like
to own a bed-and-breakfast, and hire people with
disabilities as his employees, and then give some
proceeds to charitable purposes.

Employment Numbers served in 2021

275

Served

in Total

129

OMH
Employment
Services

OPWDD

131
Other

Services

Services

15

Employment

Employment

Direct Services

Direct Services encompasses Vocational & Employment,
Rehabilitation, Therapeutic, Case Management & Residential Services.

Persons & Population
Demographics for Direct Services
• Adults with cognitive, intellectual, and developmental
disabilities
• Adults with psychiatric disabilities
• Adults with physical disabilities

Primary Source of Referrals
• ACCES-VR
• Health Alliance of the
Hudson Valley
• Family Services
(Ulster and Dutchess Counties)
• Institute for Family Health

• Adults transitioning from public assistance and the
long-term unemployed

• Mental Health Association in
Ulster County

• Youth transitioning to employment

• Family Services

• Adults recovering from alcohol and/or substance abuse

• Mid-Hudson Regional Hospital

• Rockland Psychiatric Center
& Pine Grove Clinic
• Ulster County Department of
Heath & Mental Health
• Dutchess County Department of
Behavioral & Community Health
• Care Design NY
• LIFEPlan CCO NY

Highlights & Activities from 2021
• H
 ealth Home Care Management grew from 20 individuals
served in the beginning of the year to 85 by the end of the year.
1 staff to 3 staff members within the year.

• O
 ne of our employment participants and our agency
were featured on a segment for Spectrum News this
past year.

• In-Person Services returned to serve at normal capacity as an
option.

• U
 lster County United Way filmed a promotional
video at GHV featuring one of our employment
participants.

• A
 ll therapeutic services continue to be provided via telehealth
as option.
• D
 uring this challenging year, Employment Services was able
to provide uninterrupted in person/remote services to our
employment participants.
• E
 mployment Staff assisted our participants with educating
them on, scheduling, and obtaining COVID vaccinations.
• E
 mployment Services staff placed 85 individuals in community
employment and internships.

• G
 HV’s commenced our Custom Cleaning Academy
this past year. The 12 week program trains interns
interested in the field of cleaning/housekeeping.
• E
 mployment Services partnered with Ulster BOCES,
created and presented virtual work readiness classes
for their students.
• O
 ur CARES/OASAS program has partnered with the
new Step One site in Kingston and will be providing
vocational services to their participants.

Rehabilitation: OPWDD
OPWDD
Waiver Services

OPWDD waiver services are provided to individuals with mental, developmental,
physical and other differing abilities. These services are person-centered designed to
assist individuals in achieving their goals to obtain meaning and purpose in their lives.
OPWDD waiver services offer the resources and tools needed to assist individuals in
maintaining recovery and self-sufficiency. The services include Day Habilitation, Day
Habilitation without Walls, Site-based and Community Pre-Vocational.

Therapeutic Services
We provide behavioral health services utilizing evidence-based

practices including
Tobacco-Cessation. Our programs include PROS, Day Habilitation, Care Management Services, including OMH Non Medicaid
Care Coordination and Health Home Management serving individuals with mental health and developmental disabilities/
intellectual disabilities.

We provide the following
Therapuetic Services:
Clinical Treatment
Services

Person Centered
Treatment Planning

Medication
Management

Basic Living Skills

On Going
Rehabilitation
Supports

Transportation

Crisis Intervention

Information &
Education
Regarding
Self Help

Family
Psychoeducation

Skill
Development

Community
Outreach

Integrated
Treatment
for Co-Occurring
Disorders

Education
regarding
benefits &
entitlements

Highlights
Persons & Population Demographic:
• Telehealth and in person
services an option for all
individuals, more person centered
and can increasing engagement
• PROS space expanded to
accommodate and serve more
unique individuals in a person
centered manner

Recovery
PROS ( Personalized
)
Orientated Services

123
Unique
Individuals
served

42

Admitted

Unique

63

Unique

Individuals received

Clinical Services

Residential Habilitation Services
Recovery continues to be the focus in Gateway’s Residential Department,
with an emphasis on skill building for success and independence. Thirteen residents in Ulster County Supported Housing graduated
to Section 8 housing with mental health wrap-around services in place. One of our Managers became a trainer in Mental Health First
Aid, a program that includes a useful set of strategies for supporting individuals in mental health crisis. Additionally, our residential
OPWDD staff were trained by Gateway’s trainer in SCIP-r (Strategies for Crisis Intervention and Prevention-revised).

25

238

beds at Maiden Lane Supervised IRA

beds at Ulster County Supportive IRA

OPWDD Beds

213

Gateway
Residential
Beds

beds at Rivertown (Certified
Treatment Apt Supportive Housing)
beds at Gateway Manor (Certified
Community Residence)

OMH Beds

beds at Ulster County
Supported Housing

beds at Newkirk (Certified Treatment
Apartment Regional Resource)
beds at Scattered Site

beds at Ulster Gardens

Family HUD Funded

PC Long Stay

KEY

Ulster
County

beds at Dutchess County
Supportive IRA

5
beds at Beacon
(Certified Community
Residence)

Dutchess
County

beds at Dutchess
County Supported
Housing

34

Persons & Populations
demographics
Other Disabilities:

Disabilities:

Mental Illness & Developmental/
Intellectual

Co-occurring mental illness/substance abuse, physical disability

Homeless Disabled:

Adults with:

Adults with Children, Veterans,
Persons with Co-occurring Disorder

95

persons
screened

37

Mental Illness and Co-occurring
Chemical Dependency

Admissions

38

3

Mica
HUD
Funded

Scattered Sites

8

Enhanced/
Family
Apartments

Discharges

2

Veterans
HUD
Funded

PC Long Stay

319

days average
length of stay

251
Total Persons
served in 2020

238

available beds

2021 Corporate Compliance Stats
Gateway’s Corporate Compliance program is committed to ensuring
that Gateway’s employees, board members, and affliates adhere to the highest
standards of care that is professional, respectful, effective, honest, ethical and in
compliance with all applicable laws and regulations. The Quality and Compliance
Officer is responsible for the agency’s compliance plan and adherence to such, as
well as for incident review, certiﬁcation, audit, and quality/performance improvement
projects for the agency.

Accomplishments
Monitored COVID safety
practices and vaccination
efforts — 74% employees fully

vaccinated

New Record Storage area &
Document clean up

(reduced unnecessary doc storage)

Foothold EHR —

tailored forms for universal
agency wide suicide assessment
and safety planning

Annual Compliance work
plan — quarterly compliance

Participated in Regional
QA Committees and attended

compliance training/seminars

committee meetings to review
compliance activities

2021 Foundation Events
Annual Raffle
In order to keep donors and staff safe amid the ongoing pandemic, The Annual
Gateway Raffle was cancelled.

2021 Revenue
Foundation, Other
(Building Sales Proceeds)

Vocational Services

21%

7%

2021 Expenses
Administration

Foundation

10%

1%

Vocational
Services

19%

Residential Services

53%
Vocational Services
Business Services
Residential Services
Foundation, Other

Business Services

Residential Services

18%

Business Services

18%

52%
Vocational Services
Business Services
Residential Services
Administration
Foundation, Other

$2,666,740
$2,324,054
$6,759,503
$921,678

$2,273,755
$2,080,004
$6,108,885
$1,154,738
$87,258

2021 Foundation Events
Annual Golf Tournament
Each September we hold the Doug
Maloney Memorial Golf Tournament, in
honor of our former Vice President. Doug’s
love of athletic pursuits was only surpassed
by his love for Gateway and the individuals
we serve. His legacy continues to inspire
us all to a life of service.
The 2021 Tournament was
held on Sunday, September
19 at Apple Greens Golf
Course in Highland.

Funds Raised
$31,274

2021 winners:
1st Place: Jaffer Electric
Pat Jaffer, Dan Gill, Chip Mehlig, Kyle Petramale
Prize: Wiltwyck Country Club Golf Foursome
2nd Place: Ulster Federal Credit Union
John Mizerak, Ron Valle, Mike Harms, Tim Geaney
Prize: Apple Greens Golf Course Foursome
3rd Place: Hudson Valley Financial Services
Brian Ginty, Rob Kurnit, Seth Stammler
Prize: Woodstock Golf Course Foursome
Closest to the Pin: Matt Treglia
Longest Drive (m): Kyle Petramale
Longest Drive (f): Barbara Rowan

Corporate Sponsors
Thank you to our friends and colleagues who have
supported Gateway Hudson Valley’s work for the 2021 year.

Lauri Andretta

Crosspoint Connect Inc.

Dr. C DiNardo

Supporters
Adams Fairacre Farms
Apple Greens Golf Course
Aroma Thyme Bistro
Black Button Distilling
Dormie
Eastern Heating & Cooling
Excalibur Club Stands

Millbrook Vineyard & Winery

Fox Woods

Miron Wine & Liquor

Guido’s Restaurant Group

Mohonk Mountain House

Herr’s

Mystic Aquarium

Herzog’s Kingston Plaza

Newburgh Brewing Company

Hudson Valley Renegades

New Paltz Golf Course

In Good Taste

Philadelphia Insurance Companies

Jeff Lowe Plumbing, Heating, & AC

Potter Brothers Ski & Snowboard

JK’s Wine & Liquor

Ryan & Ryan Insurance
Sight & Sound Theaters
Sun Mountain
Timely Signs
Twaalfskill Country Club
Veritas Farms
Whitecliff Vineyard & Winery
Williams Lumber
Wiltwyck Golf Club
Woodstock Golf Course
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